FIELD
SUPERVISORS

This is an intensive two-day training program designed to give your service field
supervisors (and your company) an edge in today’s challenging market.

The key role played by field supervisors has a direct impact on your bottom line. Often,
these highly qualified technicians are placed in this management position with virtually no
management or leadership training.

MSCA’s Field Supervisors is focused on training designed specifically for improving the performance of
service field supervisors/ Using proven methods, this program will advance skills in leadership, coaching,
planning, time management, communication, and motivational techniques, all of which will give the field

supervisor an edge and the confidence to deal with today’s workplace challenges.

This program is not a lecture, but a hands-on program that uses real world exercises and video-recorded
role plays that participants will be able to relate to. Attendees will easily incorporate the skills they learn
from the seminar into their everyday responsibilities. Every participant who completes the program will
receive a Certificate of Completion and a comprehensive workbook that can be used for years ti come.
This valuable workbook contains more than 100 sample forms, procedures, checklists and reports that
field supervisors can use daily.

This is for anyone in a field supervisor role, particularly ones who have little to no experience in a
management or leadership role.

The lead instructor for this program will be Kevin Dougherty who developed this
program in partnership with a task force of MSCA contractors. Kevin has been a
speaker in the construction industry for more than 20 years.

He represents a changing industry — aggressive, realistic, and open minded. Kevin’s
work experiences and education enable him to relate to today’s problems and provide
tangible seminars. His client base ranges from family-owned businesses to corporate
conglomerates. In addition to speaking and writing articles, Kevin has served as a sales
manager and corporate trainer for a multimillion-dollar mechanical contractor and
specialty services contractor.
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